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How Next Generation Heirs         
Can Work with Family Advisors 

It is estimated that over the next 30 years, between $30 and $41 Trillion will pass from 
Baby Boomers to their heirs1. With such significant wealth in transition, you would think 
that parents would be rushing to prepare their children for the responsibilities of 
stewarding this financial legacy. Unfortunately, this is not a responsibility many are 
prepared to bear. While 79% of American parents see themselves as positive financial 
role models, less than 12% have discussed even basic money skills with their children. 
Fortunately, lessons can be learned from emulating the most successful 
multigenerational families who leverage their team of advisors to prepare their children 
for their financial inheritance. 

Many families spend a great deal of effort working with advisors such as accountants 
and attorneys to ensure their wealth passes to their children with as little tax as possible. 
In fact, they often spend a great deal of time preparing the money for the family. But 
when it comes to preparing the family for the money, only 45% of families openly 
discuss wealth, and only 4% hold regular family meetings to discuss wealth maters 
amongst one another2. Advisors must help build bridges between the generations 
within a family to help facilitate these types of discussions and provide opportunities for 
mentorship and pre-inheritance experiences for inheritors of wealth. 

Improving Communication through Regular Family Meetings 

One of the most important roles an advisor can play is to teach the family to 
communicate and work together effectively. This generally begins with a trained 
advisor leading a matriarch and patriarch to identify and articulate what matters most 
to them by capturing their stories, life lessons, values, and other important information. 
The next stage is a professionally facilitated Family Meeting, whereby the family gather 
in a neutral location to discuss the purpose of family and the purpose of wealth, and to 
identify areas of shared vision, in order to set priorities to work towards for the future. If 
the children have a vested interest in this vision, believe it is achievable, and 
understand the importance of remaining unified in order to succeed, this forum will 
serve as the platform for regular recurring annual family meetings focused on such 
themes as listening, empathy, family leadership, personal and family development, 
and teamwork. 



Pre-inheritances Experiences and Mentorship for the Transition of Stewardship 

If Family Meetings are the race track where the children are to learn to become 
stewards of the family capital, then pre-inheritance experiences are the baton. These 
experiences are hands-on-activities designed to develop and maintain effective 
patterns of communication within the family; provide opportunities for succeeding 
generations to experience and learn skills, life lessons, and values; and prepare the 
succeeding generations for the responsibilities of wealth management. Exercises are 
tailored to the unique values of each family, yet often incorporate the creation of legal 
structures funded with small amounts of capital, such as a Family Bank (focusing on 
entrepreneurship), a Charitable Trust (focused on philanthropy), and Educational Trusts 
(focused on next generation educational funding). Similar entities can be adapted to 
address a multitude of purposes, such as funding vacations, home down-payments, 
weddings, and intergenerational investment clubs. At the heart of these exercises are 
both skill development, and a shift from vertical (parent to child) to horizontal (peer to 
peer) leadership. 

Establish a Strong Family Governance Structure 

A final role advisors can play is in helping families establish a framework for joint 
decision-making based on the shared values, common mission, and collective vision  
for the family. If implemented successfully, this provides a platform to allow families to 
resolve conflict that would otherwise lead to the dissolution or sale of the family 
enterprise, the destruction of family wealth and a breakdown of family unity. Typically, 
the Family Governance Structure will: 

· Address the roles, rights and responsibilities of family members

· Regulate the appropriate inclusion of the family in business discussions
· Establish a “family council” to oversee strategic decision-making for the
           business and strengthen business-to-family communication
· Create family employment, development, and compensation policies

· Formalize the business relationship between family members

· Include a mechanism to sell ownership interests

· Identify a succession process for leaders
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Conclusion 

Raising children to be kind, caring, and responsible citizens is challenging enough. 
Preparing them to become effective stewards of the family’s financial and 
intellectual capital can be insuperable without the dedication of time and resources, 
and the help of a team of advisors trained and experienced in such matters. Yet by 
incorporating best practices utilized by many of the wealthiest families across the 
globe, such as holding regular recurring family meetings, establishing pre-inheritance 
experiences, mentoring future generations, and establishing family governance 
structures, families can succeed in producing heirs that are more effective leaders 
then themselves. 
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